EDUCATIONAL FOUNDATION, INC

March 30, 2011
Local Law Enforcement Strategies:
Technology and New Management Models

Bergen County Office of Emergency Management
281 Campgaw Road, Mahwah, NJ
8:30 am to 12:30 pm

Prime Sponsor

\—

verizon

Corporate Supporter

Global
Technology
Solutions

<

With Thanks for location assistance from the County of Bergen,
Department of Public Safety, Law and Public Safety Institute



Local Law Enforcement Strategies:
Technology and New Management Models

Communities are working to find ways of maintaining law enforcement services during a time of
shrinking resources — both human and financial. Law enforcement is a critical need for all
community stake holders. The traditional service model in New Jersey is heavily reliant on
establishing a local department and staffing it based on numbers of calls and population. Now
new models are being developed to take advantage of state of art technologies and management
techniques to deliver sustainable levels of service within the resources available.

This is a valuable educational event for local policy makers, community leaders concerned about
law enforcement, public safety practitioners, and anyone who needs to learn how law
enforcement will be possible in a time of shrinking resources.

8:30 Coffee and networking

9:00 Welcome

Art Ondish, Mayor, Mount Arlington; President, NJLM Educational Foundation,

Captain Mark Lepinski, Communications Director, 911 Coordinator, Bergen County Police
Sam Delgado, Vice President, External Affairs, Verizon New Jersey

Keynote:
Jose Cordero, former Police Director, East Orange: The big picture of using latest management
techniques to address local law enforcement challenges in a time of diminishing resources

Captain Mark Lepinski, Communications Director, 911 Coordinator, Bergen County Police:
Bergen County’s shared service model

Tony Hylton, Managing Principal US Public Sector, Global Strategic Services:
The importance of security in maintaining infrastructure that will support communications and
management decisions.

New Jersey Association of Chiefs of Police:

Chief Bryan Gurney, Ramsey Police Department and

Chief James Batelli, Mahwah Police Department

Case studies of efficiency efforts and what to look for. Results from the field; what departments are
doing now.

Hon. Tim Smith, Roxbury: Research from Government Efficiency Movement

The Event will end at 12:30

CMFO/CCFO, one hour each budgeting and office management;
RMC, one hour each records and professional development.

Visit www.njlmef.org full information on the NJLM Educational Foundation
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TRUSTEES AND OFFICERS OF
THE NEW JERSEY STATE LEAGUE OF MUNICIPALITIES
EDUCATION FOUNDATION

TRUSTEES

Paul Matacera, Trustee
NJLM Past President

Sam Delgado, Trustee
Vice President of External Affairs, Verizon

Art Guida, Trustee
Director, External Affairs, PSE&G

Jim Hughes, Trustee

Dean, EJ Bloustein School of Planning & Public
Policy

Rutgers, The State University

Kathy Ellis, Trustee
Executive VP and COO, New Jersey Natural Gas

Bernie Platt, Trustee
Mayor, Cherry Hill

Jesse Tweedle, Sr., Trustee
Mayor, Pleasantville City

Robert W. Bowser, Trustee
Mayor, East Orange

Susan M. Coan, Trustee
Director, New Jersey State Relations
Atlantic City Electric

Louise Wilson, Trustee
Past President NJLM Educational Foundation

Ada Melendez, Trustee
Vice President, Community Relations
Investors Savings Bank

OFFICERS

Arthur Ondish, President
Mayor, Mount Arlington

Jun Choi, Vice President
Former Mayor of Edison

William G. Dressel, Jr., Treasurer
NJLM Executive Director

Michael J. Darcy, CAE, Secretary
NJLM Assistant Executive Director

STAFF

Michael Cerra, Policy Advisor
NJLM Senior Legislative Analyst

William Kearns, Esq., Legal Advisor

Jerry Velazquez, Grant Advisor
President, Triad Associates

222 West State Street, Trenton, NJ 08608
609-695-3481
www.NJLMEF.org



